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Section 1: General Information - v1 (Draft) 2025-12-04 20:23 +09:00	


RPSP SECTION 1: GENERAL INFORMATION
Please note that the report will be considered valid only after all the sections and attachments are filled with relevant details.




The GCF Readiness and Preparatory Support Programme guidebook (https://www.greenclimate.fund/document/readiness-and-preparatory-support-guidebook)
For more information, please refer to the GCF Readiness and Preparatory Support Programme guidebook



Approved Readiness Proposals (https://www.greenclimate.fund/publications/documents?f[]=field_subtype:307)
Please refer to the approved proposal published in the GCF Website if needed.


Please label deliverable files using the same titles as in the approved proposa






Submission date *


Initial submission date (no need to revise for resubmission) (YYYY-MM-DD)

Submission title *

Insert the report title, e.g. 2023 Annual Progress Report, IPR 2, etc. (YYYY-MM-DD)


1.1 DP's confirmation of sharing the report with NDA(s)


By providing this information, Delivery Partner confirms that the report submitted has been shared with the NDA prior to the submission for GCF's review. Please select the name and contact e-mail of the NDA focal point(s) who have received the report.


Please indicate if this report has been shared with the relevant NDA(s)

Please indicate the date of submission to NDA(s)	NDA contact


Yes












Others (not listed above)Zantigui Boua KONE (zantiguibkone@yahoo.fr)
NDA Contact Fullname
NDA Contact Email
Description
zantiguibkone@yahoo.fr
Zantigui Boua KONE


Please provide the NDA contact information in this field in case you cannot find it in the above dropdown.




1.2 General Information of the Grant


Grant Agreement Number
The grant reference number as stated in the approved grant proposal

Country
The country(s) where the grant is being implementedMLI-RS-008


Delivery Partner
The name of the Delivery PartnerUnited Nations Development Programme (UNDP)
Mali




Activity AreaNAP

The activity area targeted (NAP, Non-NAP)

Approved Duration (months)
As stated in the grant legal agreement, taking into account any approved extensions

Total Amount Approved
Total approved amount in USD as stated in the grant legal agreement/proposalUSD
2,162,405
48




Grant Start Date for GCF-managed grants
Grant Effectiveness Date

Grant Start Date for UNOPS-managed grants
1st Disbursement Date2025-04-29


Grant End Date
As stated in the grant legal agreement, taking into account any approved extensions2029-07-29




Total Amount DisbursedUSD
340,824.81

Total amounts received from the GCF from the grant start date and up to date

First Disbursement Date
The date on which the first tranche was paid to the grant







1.3 Reporting Period Details


From: *


The beginning of the reporting period

To: *

The end of the reporting period






1.4 Executive Summary

*During the period under review, the project did not implement any activity but made significant steps towards starting implementation despite a fluctuating political context. In‑depth exchanges with the National Designated Authority (NDA) helped clarify the next steps regarding the Local Project Appraisal Committee (LPAC), adjust the timeline, define governance arrangements, and plan technical reviews. These discussions were essential to ensure national ownership and alignment with the new strategic priorities, including Vision 2063, the National Strategy for Emergence and Sustainable Development (SNEDD), and Mali’s NDC 3.0, which is currently under formulation. The project also initiated a reflection on the relevance of the actions proposed at the time of the design, taking into account contextual changes and current needs. The composition of the project management unit and the implementation arrangements were designed  to ensure stronger institutional integration and greater sustainability. As a result, terms of reference for the positions under the PMC were drafted and validated by the Government, and will be advertised in March 2026.



Please highlight key achievements during the reporting period.


1.5 Challenges and lessons


Challenges and lessons learned *

· The main challenges related to Government ownership and alignment with Government priorities. As the project is under the UNDP Direct Implementation Modality (DIM), adequate discussions on the role of the Government were required to ensure ownership. Lengthy discussions were also required to update priorities, as some of the Government priorities have changed, with the recent adoption of the Vision 2063, the SNESS, and Mali’s NDC 3.0. Some follow up on the NAP submission was also conducted.

These challenges create several minor to moderate risks for implementation, for which corrective measures have already been considered:
· Adjustments to the timeline: Prolonged discussions on governance, co-signature, and technical adjustments require revising the sequencing of activities planned over a 36‑month period, without affecting the timely delivery of results.
· Revision of initial scopes: Aligning activities with the new national priorities may change the project’s initial scope, but without affecting its targets. Careful management is already in place to avoid dilution of objectives or loss of coherence with the GCF framework.
· To reassure national stakeholders regarding their involvement, the Country Office is considering assigning technical staff to the NDA to support coordination, monitoring, and integration of national priorities. This measure demonstrates a commitment to national ownership and institutional anchoring, while strengthening local capacities.







The experience gained by the Country Office in implementing a readiness‑type project highlights the need for flexibility in order to respond to changes in the national context and to stakeholder expectations. The inability to modify the original proposal has generated some frustration, but it also underscores the importance of establishing complementary or annex mechanisms that allow for adjustments or clarifications to reassure all parties and foster engagement. This approach ensures both compliance with the framework approved by the GCF and alignment with updated national priorities, thereby enhancing the project’s relevance and long‑term sustainability.



Describe the challenge faced during the reporting period of implementation and critical risks that may result in a change to the scope and/or timing of the project; please provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the challenge is related to multiple types.


1.6 Portfolio level reporting


DPs may submit a portfolio level report in this section to supplement the submission of grant-level reports.

Section 2: Reporting on Country Readiness Logical Framework - v1 (Draft) 2025-12- 04 20:23 +09:00	


RPSP SECTION 2: REPORTING ON READINESS GRANT LOGICAL FRAMEWORK
Please note that the report will be considered valid only after all the sections and attachments are filled with relevant details.





Check RRMF indicators retrofitted for original proposal's logframe here
/// RRMF indicators retrofit tables /// (https://app.powerbi.com/view?
r=eyJrIjoiMTJlZWFiZTYtMjdiMC00ZDFkLWFkNmItZWYzMTIxYzdjODUxIiwidCI6IjJkMTExMzY0LTAzMWMtNDg1Yy1iMjYwLWMzOGNiYjNmNWNkZiIsImMiOjEwfQ%3D%
Select the grant ID to see the RRMF indicators mapped to original outputs and activities in the proposal.


This section requires an overview of key achievements and deliverables in implementing the Readiness Support activities. Any key deliverables to the agreed outputs should be submitted with the grant progress report.

Select Applicable Objectives *
[image: ] Objective 1: Capacity Building
[image: ] Objective 2: Strategic Frameworks
Objective 3: National Adaptation Plans and Adaptation Planning Processes [image: ] Objective 4: Pipeline developmentX

[image: ] Objective 5: Knowledge sharing and learning


Is it for a Regional Readiness (multi-country) grant? *
[image: ] Yes [image: ] No




Objective 3: National Adaptation Plans and Adaptation Planning Processes
Select Applicable Outcomes: 3
Outcome 3.1: Adaptation planning governance and institutional coordination strengthened Outcome 3.2: Evidence produced to design adaptation solutions for maximum impactX
X

[image: ] Outcome 3.3: Private sector engagement in adaptation catalyzed
Outcome 3.4: Adaptation finance increasedX


Summary of Objective 3 *
The NAP readiness project in Mali aims to complement and enhance the impact of the NAP currently being finalized. It does so by providing a more in-depth characterization of adaptation needs in key sectors (agriculture, forestry, water, energy, waste, infrastructure, and transport). It also ensures a more comprehensive consideration of cross-sectoral issues critical to Mali's context, including gender, social inclusion and protection, peace and security, and human mobility. With this focus, the NAP readiness project seeks to contribute to establishing a clear pathway towards resilient development within and across sectors. 

This project would do so through strengthening adaptation planning governance and institutional coordination (Outcome 3.1) by developing sectoral adaptation plans and revising the first NAP, enhancing institutional capacities, and ensuring effective decision-making through improved coordination frameworks across sectors and at national and subnational administrative levels. It would produce evidence-based adaptation solutions (Outcome 3.2) by conducting detailed climate vulnerability assessments at the sectoral level. Additionally, it would increase adaptation finance (Outcome 3.4) by costing and conducting more rigorous appraisal and prioritization of adaptation options exploring funding sources for the NAP and supporting the development of a concept note. By addressing barriers related to governance, capacity, information availability and financing, the project intends to contribute to building a sustainable and resilient future for Mali. 




Please provide summary of the outcomes under this objective






Outcome 3.1: Adaptation planning governance and institutional coordination strengthened


Select Applicable Outputs: 3.1
Output 3.1.1: National, sub-national and/or sectoral adaptation plans developed or updatedX

Output 3.1.2: Adaptation policy and/or regulations developed or strengthened for integrating adaptation actions/measures in sectoral, subnational and national development strategies and plansX

Output 3.1.3: Inter and intra institutional coordination and decision-making mechanisms established or strengthenedX


Output 3.1.4: Stakeholder engagement frameworks, agreements and awareness raising conducted or strengthenedX




Output 3.1.1: National, sub-national and/or sectoral adaptation plans developed or updated
Select Applicable Indicators: 3.1.1
[image: ] Indicator 3.1.1.1: How many National Adaptation Plans have been developed or updated?
[image: ] Indicator 3.1.1.2: How many sub-national adaptation plans have been developed or updated?
Indicator 3.1.1.3: Have sectoral adaptation plans been developed or updated?X


This output foresees the development or updating of seven adaptation plans at the national, sectoral, and/or subnational levels. These plans will serve as roadmaps for ministries and local authorities to implement concrete adaptation measures. 



Indicator 3.1.1.3: Have sectoral adaptation plans been developed or updated?

Progress 3.1.1.3 *
[image: ][image: ] Yes ☒No

Narrative description




Description of the updated/developed sectoral adaptation plan including date at which the plan was updated/developed

Deliverables achieved

Not Applicable



Please state the actual deliverables achieved from the completed activity and ensure that the deliverables are as per the approved grant. Please underline the deliverables that have changed from the approved grant.






Output level implementation timelines

Original Start Date *

2025/07/28

As stated in the approved proposal, approved extension plan, or in the latest approved Progress Report.
Variance/delay explanation *

Actual/Planned Start Date *


Actual start date of the output, or the planned date if the implementation hasn't started yet.2026/03/20


Original End Date *


As started in the approved proposal, approved extension plan, or in the latest approved Progress Report.2029/07/28


Actual/Expected End Date *
2028/11/28


Actual end date of the output if it’s already completed, or the expected end date per updated estimates

The delay is linked to:
• the absence of a joint official launch of the project with national authorities, stemming from ongoing discussions on practical arrangements, governance, and the involvement of the NDA;
• the lack of an operational Project Management Unit (PMU) and a validated AWP, both of which are essential prerequisites for initiating activities.



Please explain the reasons for any difference between a planned output and the actual output. If there’s no variation, please add "N/A"




Output 3.1.2: Adaptation policy and/or regulations developed or strengthened for integrating adaptation actions/measures in sectoral, subnational and national development strategies and plans
Select Applicable Indicators: 3.1.2
Indicator 3.1.2.1: Have existing policies and regulations been strengthened to incentivize adaptation actions/measures?X

[image: ] Indicator 3.1.2.2: Have new policies and regulations been developed to incentivize adaptation actions/measures?



Indicator 3.1.2.1: Have existing policies and regulations been strengthened to incentivize adaptation actions/measures?
This indicator asks about the development/strengthening of policy guidelines and/or regulations that facilitate the integration of adaptation actions/measures into sectoral, subnational or national development strategies and plans. All policies and regulations that aim to incentivize adaptation actions and measures should be included, regardless of whether they are at national level, sub- national level or at the sectoral level.

Progress 3.1.2.1 *
[image: ][image: ] Yes No

Narrative description




Outlining which policies and regulations have been strengthened/developed and the date of changes to policy and regulation strengthening/development.

Deliverables achieved

Please state the actual deliverables achieved from the completed activity and ensure that the deliverables are as per the approved grant. Please underline the deliverables that have changed from the approved grant.

Attachment of Strategy document relating to plan for incentivising adaptation actions/measures.




Output level implementation timelines

Original Start Date *

2027/12/28

As stated in the approved proposal, approved extension plan, or in the latest approved Progress Report.
Variance/delay explanation *

Actual/Planned Start Date *


Actual start date of the output, or the planned date if the implementation hasn't started yet.2027/12/28



Original End Date *


As started in the approved proposal, approved extension plan, or in the latest approved Progress Report.2028/09/28



Actual/Expected End Date *
2028/09/28


Actual end date of the output if it’s already completed, or the expected end date per updated estimates


In line with the project’s initial planning, the start of this output is scheduled for a later stage, allowing sufficient time to finalize and present NDC 3.0. This sequencing offers the advantage of launching activities that are fully coherent with and aligned to the country’s updated data and priorities


Please explain the reasons for any difference between a planned output and the actual output. If there’s no variation, please add "N/A"




Output 3.1.3: Inter and intra institutional coordination and decision-making mechanisms established or strengthened
Select Applicable Indicators: 3.1.3
Indicator 3.1.3.1: Have inter and intra institutional coordination and Decision-making mechanisms been established or strengthened?X




Indicator 3.1.3.1: Have inter and intra institutional coordination and Decision-making mechanisms been established or strengthened?
Governance framework to effectively coordinate, implement, monitor, evaluate and report on adaptation planning and investments.

Progress 3.1.3.1 *
[image: ][image: ] Yes ☒No

Narrative description

This output foresees the establishment or strengthening of coordination mechanisms between institutions and within ministries. The objective is to facilitate joint decision‑making and to avoid fragmentation of adaptation actions. Workshops to assess existing mechanisms and draw lessons learned are planned for this purpose.




Outlining which mechanism(s) have been established/strengthened and the date of establishment

Deliverables achieved

Not Applicable


Please state the actual deliverables achieved from the completed activity and ensure that the deliverables are as per the approved grant. Please underline the deliverables that have changed from the approved grant.

Attachment of ToR or list of coordination membership or mandate/decision letter issued by relevant government entities. Report on KIIs surveys held with relevant stakeholders




Output level implementation timelines

Original Start Date *

2025/07/28

As stated in the approved proposal, approved extension plan, or in the latest approved Progress Report.
Variance/delay explanation *

Actual/Planned Start Date *

2026/03/20

Actual start date of the output, or the planned date if the implementation hasn't started yet.

Original End Date *

2029/04/28
As started in the approved proposal, approved extension plan, or in the latest approved Progress Report.

Actual/Expected End Date *
2029/04/28


Actual end date of the output if it’s already completed, or the expected end date per updated estimates

The evolution of the national context requires a revision of existing mechanisms to ensure their effectiveness. The secretariats of the committees and coordination structures, which are currently hosted and managed by the NDA (AEDD), cannot be fully operationalized without the recruitment of the project coordinator, whose role is to lead and structure the related activities



Please explain the reasons for any difference between a planned output and the actual output. If there’s no variation, please add "N/A"




Output 3.1.4: Stakeholder engagement frameworks, agreements and awareness raising conducted or strengthened
Select Applicable Indicators: 3.1.4
[image: ] Indicator 3.1.4.1: Have stakeholder engagement frameworks and agreements been developed or strengthened?
Indicator 3.1.4.2: Have capacity building and technical assistance initiatives been provided in the area of climate change adaptation?X




Indicator 3.1.4.2: Have capacity building and technical assistance initiatives been provided in the area of climate change adaptation?
This includes awareness raising campaigns/workshops/outreach programmes and technical assistance.

Progress 3.1.4.2 *
[image: ][image: ] Yes ☒No

Narrative description

This output aims to develop consultation frameworks and agreements with stakeholders (civil society, private sector, local authorities, and technical partners). The objective is to ensure inclusive participation and national ownership of adaptation measures.



Include the name(s) of the initiatives, the recipient of capacity building/technical assistance, and the dates at which implementation occurred.

Deliverables achieved

Not Applicable


Please state the actual deliverables achieved from the completed activity and ensure that the deliverables are as per the approved grant. Please underline the deliverables that have changed from the approved grant.

Attachment of Copy of the training agenda and training evaluation/list of participants.




Output level implementation timelines

Original Start Date *



As stated in the approved proposal, approved extension plan, or in the latest approved Progress Report.
Variance/delay explanation *
The delay in the inception of these activities is due to the current unavailability of the governance mechanisms and planning tools required for their implementation. In the absence of these reference documents, it remains difficult to effectively mobilize stakeholders around a shared vision and formalized commitments. Furthermore, to bring together all relevant actors, the Country Office will need to seek the support of the Directorate of Multilateral Cooperation to ensure appropriate information dissemination and facilitate stakeholder engagement, in accordance with the host country’s protocols. The National Designated Authority (NDA) may also provide guidance to support this process. Measures in this regard will be implemented as soon as the necessary clarifications have been provided and the required tools are in place.




Actual/Planned Start Date *


Actual start date of the output, or the planned date if the implementation hasn't started yet.


Original End Date *


As started in the approved proposal, approved extension plan, or in the latest approved Progress Report.


Actual/Expected End Date *


Actual end date of the output if it’s already completed, or the expected end date per updated estimate
Please explain the reasons for any difference between a planned output and the actual output. If there’s no variation, please add "N/A"



Outcome 3.2: Evidence produced to design adaptation solutions for maximum impact


Select Applicable Outputs: 3.2
[image: ] Output 3.2.1: Adaptation impact monitoring, evaluation and learning systems established or strengthened for strategic planning and investment Output 3.2.2: Studies on climate vulnerability, and identification of adaptation solutions conducted (and used) for strengthening adaptation investmentX



Output 3.2.2: Studies on climate vulnerability, and identification of adaptation solutions conducted (and used) for strengthening adaptation investment
Select Applicable Indicators: 3.2.2
Indicator 3.2.2.1: Have climate vulnerability studies been conducted to strengthen adaptation planning?X

[image: ] Indicator 3.2.2.2: Have Information sharing mechanisms [platforms or forums] been established to provide access to evidenced based information for adaptation planning?


Indicator 3.2.2.1: Have climate vulnerability studies been conducted to strengthen adaptation planning?
Climate vulnerability study should encompass barrier analysis, socioeconomic and environmental information/assessments. Vulnerability assessments studies are conducted to inform climate adaptation planning by providing insight into how a country is at climate risk and why. Three components of vulnerability as defined by the IPCC include; exposure, sensitivity, and adaptive capacity
—these studies are necessary for identifying climate adaptation strategies and actions.

Progress 3.2.2.1 *
[image: ][image: ] Yes No

Narrative description




List of studies including author, title and date of publication

Deliverables achieved

Please state the actual deliverables achieved from the completed activity and ensure that the deliverables are as per the approved grant. Please underline the deliverables that have changed from the approved grant.

Attachment of the climate vulnerability study reports




Output level implementation timelines

Original Start Date *

2025/09/28

As stated in the approved proposal, approved extension plan, or in the latest approved Progress Report.
Variance/delay explanation *

Actual/Planned Start Date *


Actual start date of the output, or the planned date if the implementation hasn't started yet.2026/06/28



Original End Date *


As started in the approved proposal, approved extension plan, or in the latest approved Progress Report.2027/09/28


Actual/Expected End Date *
2028/06/28

Actual end date of the output if it’s already completed, or the expected end date per updated estimates


The postponement of activities is explained by the absence of an official project launch and the lack of an operational PMU to coordinate the studies. In addition, without a validated AWP and without alignment with NDC 3.0, it remains difficult to clearly define sectoral and geographic priorities. 


Please explain the reasons for any difference between a planned output and the actual output. If there’s no variation, please add "N/A"



Outcome 3.4: Adaptation finance increased


Select Applicable Outputs: 3.4
Output 3.4.1: Mechanisms established to prioritize adaptation options based on objective criteria Output 3.4.2: Concept notes developed for adaptation priority actionsX
X

[image: ] Output 3.4.3: National systems developed for tracking adaptation national and international finance flows



Output 3.4.1: Mechanisms established to prioritize adaptation options based on objective criteria
Select Applicable Indicators: 3.4.1
Indicator 3.4.1.1: Have mechanisms been established to identify and prioritize adaptation options based on objective criteria?X




Indicator 3.4.1.1: Have mechanisms been established to identify and prioritize adaptation options based on objective criteria?
This includes the systems for prioritizing adaptation project/programme ideas based on objective criteria as indicated in the RPSP. These should be inclusive of public, private and civil society actors.

Progress 3.4.1.1 *
[image: ][image: ] Yes ☒No

Narrative description
This output aims to establish transparent and objective mechanisms for prioritizing adaptation options. The criteria will include expected impact, technical feasibility, cost, sustainability, and coherence with national priorities. This mechanism will help identify the most relevant actions and optimize the use of available resources.



Overview of the mechanisms established.

Deliverables achieved

Not applicable

Please state the actual deliverables achieved from the completed activity and ensure that the deliverables are as per the approved grant. Please underline the deliverables that have changed from the approved grant.

Attachments of Paper outlining the mechanism
Paper outlining the mechanism.




Output level implementation timelines

Original Start Date *

2025/07/28


As stated in the approved proposal, approved extension plan, or in the latest approved Progress Report.
Variance/delay explanation *

Actual/Planned Start Date *


Actual start date of the output, or the planned date if the implementation hasn't started yet.2026/07/20



Original End Date *


As started in the approved proposal, approved extension plan, or in the latest approved Progress Report.2027/04/28



Actual/Expected End Date *
2028/03/28


Actual end date of the output if it’s already completed, or the expected end date per updated estimates



Please explain the reasons for any difference between a planned output and the actual output. If there’s no variation, please add "N/A"
Output 3.4.1 is a convergence point between the institutional tools (Outcome 3.1) and the scientific evidence base (Output 3.2.2). Its implementation can only be effective once these two pillars are available and fully operational.





Output 3.4.2: Concept notes developed for adaptation priority actions

Select Applicable Indicators: 3.4.2
Indicator 3.4.2.1: Number of concept notes developed for adaptation priority actions, disaggregated by public and private financing and sector [image: ] Indicator 3.4.2.2: Number of funding proposals submitted to the GCF for adaptation priority actionsX

[image: ] Indicator 3.4.2.3: Number of studies, assessments conducted to support the development of CN and/or FP for adaptation priority actions
[image: ] Indicator 3.4.2.4: Has the DP or NDA informed of the submission of a PPF application together with the CN that has been supported with NAP grants?


Please provide the number of CN(s) developed, disaggregated by sector.


Indicator 3.4.2.1: Number of concept notes (CNs) developed for adaptation priority actions, disaggregated by public and private financing and sector
This indicator asks about concept notes that have been submitted as per GCF template

Progress 3.4.2.1 *
[image: ][image: ] Yes ☒No

Narrative description
This output foresees the preparation of concept notes for the priority adaptation actions identified. These documents will serve as a basis for mobilizing financing by presenting bankable projects aligned with national priorities.




Overview of the CN and disaggregate by public and private financing and sector.

Deliverables achieved
Not applicable

Please state the actual deliverables achieved from the completed activity and ensure that the deliverables are as per the approved grant. Please underline the deliverables that have changed from the approved grant.






Output level implementation timelines

Original Start Date *

28/03/2028


As stated in the approved proposal, approved extension plan, or in the latest approved Progress Report.
Variance/delay explanation *

Actual/Planned Start Date *


Actual start date of the output, or the planned date if the implementation hasn't started yet.28/03/2028




Original End Date *


As started in the approved proposal, approved extension plan, or in the latest approved Progress Report.28/03/2029



Actual/Expected End Date *
28/03/2029


Actual end date of the output if it’s already completed, or the expected end date per updated estimates

In line with the project’s initial planning, the start of this output is scheduled for a later phase and will be launched according to the agreed timeline. Output 3.4.2 is subject to the same dependencies as Output 3.4.1, but goes a step further: it seeks to transform the technical and institutional outputs generated by the other components into concrete instruments for financial mobilization.



Please explain the reasons for any difference between a planned output and the actual output. If there’s no variation, please add "N/A"






Section 4: Procurement Plan - v1 (Draft) 2025-12-04 20:24 +09:00	


RPSP SECTION 4: PROCUREMENT PLAN
DPs are now required to include the procurement plan template in the reports. This inclusion serves to report on the execution of the overall procurement plan and to highlight any changes not subject to GCF pre-approval, as outlined in the procurement plan guidelines





Reporting on changes in the procurement plan

4.1 Are there any changes in the procurement plan reported in this section which do not require GCF prior approval? *
[image: ] Yes [image: ] No☒


Readiness Grant Procurement Plan Template (https://www.greenclimate.fund/sites/default/files/document/annex-iii-iv-readiness-revised-procurement-and- implementation-plan_0.xlsx)
Find direct access to the format in the link below.


Please upload the procurement plan using the standard template (see above)
Readiness Progress Report / UNDP
10 / 14


Section 3: Budget & Expenditure - v1 (Draft) 2025-12-04 20:24 +09:00	


RPSP/UNDP SECTION 3: BUDGET AND EXPENDITURE
Please note that the report will be considered valid only after all the sections and attachments are filled with relevant details.


To add expenses: choose "Add row", select from the dropdown menu relevant Outcome, Output and Cost category and provide numeric value for expense. If cost category is missing, add own cost category simply by typing it into the "Cost Category" field.

To see the summary of costs added, after providing numeric values for each Outcome, Output, and Cost Category, click on the "Fill" slide button to see calculated totals. Please make sure that you choose "contingency" and "delivery partner fee" in all columns to return the correct totals.

In the remark column, you can provide justification or a note at each budget line. Please be advised that this is the only column where you can type text.


3.1 Budget and Expenditure reporting


Readiness Progress Report / UNDP
11 / 14


3.1.1 Resources


Fund Cumulative Prior Period


Fund Received Current Period


Total Fund Received


Remarks

a. Fund Received from GCF	a1	a2	a1+a2USD
USD

b. Interest Income	b1	b2	b1+b2
		USD
USD

c. Other Resources	c1	c2	c1+c2USD
USD



TOTAL RESOURCES	Sum of fund cumulative prior
period

Sum of fund received current period

Sum of total fund received


Note: Please enter "0 (zero)" without leaving any data fields blank to get the sum.




3.1.2 Budget & Expenditure


Please, select relevant Outcomes, Outputs and Cost categories. If relevant Cost Category was not found, type in the field own name for the cost category.
This component can't be displayed in printable format. Please refer to the online version.



Note: Any reallocation of the approved budget among the cost categories resulting in a variation of more than 20% must seek prior approval from the GCF Secretariat in writing. This method may not be used to increase project management costs.
You may submit a budget change request using the template here: www.greenclimate.fund/document/letter-request-change-approved-readiness-and-preparatory -support- programme-proposal (https://www.greenclimate.fund/document/letter-request-change-approved-readiness-and-preparatory -support-programme-proposal)



In addition to the above, please provide the the budget and expenditure report including outcome and output sub-totals in the MS Excel template.



Use the template provided here: www.greenclimate.fund/sites/default/files/document/readiness-budget-and-expenditure-report-template.xlsx
 (https://www.greenclimate.fund/sites/default/files/document/readiness-budget-and-expenditure-report-template.xlsx) Accepted formats: MS Excel (.xlsx, .xls)



Please provide any supporting documents as attachment below when requested.



This may include supporting documents to justify the committed amounts when the DP is requested to provide them additionally during the review.




	3.2 Project Total
	

	
Budget
	

	Approved budget
	Budget re-allocation
	Budget after re-allocation
	Change in %

	0
	0
	0
	

	Expenditure
	
	
	

	Cumulative Prior period Expenditure
	Expenditure for this reporting period
	Commitment
	Total Expenditure

	0
	0
	0
	0

	Budget utilisation rate in %
	Available budget
	
	

	
	0
	
	






3.3 Reporting on the disbursement schedule

Please provide the updated disbursement schedule. You may refer to the initial disbursement schedule planned at the proposal approval stage. Add as many rows as needed to list all the tranches planned. Please make sure that the sum of disbursed and scheduled amounts is in line with the total approved amount and the sum of disbursed amount is in line with the total disbursed amount.



REFERENCE ONLY:

Total approved amount

Total disbursed amount

USD
2,162,405
USD
340,824.81





Tranche No. *
Amount *
USD
?
Date *
?
Status *
Please select
Please select






3.4 Reporting on changes in the budget plan

3.4.1 Are there significant changes in the budget plan reported in this section? *
[image: ][image: ] Yes No
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